BTSP IHE/LEA Meeting Notes 9/20, 27/13

. BTSP Monitoring Instrument considerations for Collaborative
o 4.120 Accomplished: “The LEA/Charter usesthe BTSP Plan to drive decision making in
reference to Beginning Teacher Support” (What role can the Collaborative play?)

. Review Teacher Working Conditions Survey results for Collaborative LEAs and see if there
are any areas that need special emphasis.

. Review BTSP results for Collaborative LEAs and see if there are any areas that need special
emphasis.

. Surveysfor BTs and Mentors (maybe use something similar with Collaborative? For LEAS
being visited in a given year?) —we may be able to support thisinitiative for all member
LEAs.

. BTS Request form. Can we expand it to notify LEA Rep when submitted by aBT in their
district? (support for 4.80 in BTSP rubric?)

. Think about 2 or 3 sessions where 2™ & 3" year teachers meet with Ralph to reflect on
support received and that needed but not received. (Especially from Collaborative). Focus
groups?



